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From the City Managers’s Desk
Revising the City Charter
At the July 20th City Commission meeting, the 
Commission voted unanimously to put on the May 
4th, 2021 ballot the question of whether the City 
Charter should be revised.  The Commission can get it 
on the ballot, but the City’s electorate decides whether 
it happens or not.

On the same ballot, will be an election of City residents 
that would review the current Charter language and 
recommend changes.  Tammy Gillis, City Clerk, is 
looking for individuals that are interested in being a 
part of that effort.  Please call or email her at 231-592-
4020 or tgillis@cityofbr.org if you have interest.

The Commission and staff have identified some items 
of consideration for this process and they include 
topics such as authorization for the sale or lease of City 
land, referendum regulations, authorization of virtual 
meetings, term limits for boards and commissions, and 
processes for special assessments.

My name is James Bouman, I was born and raised in 
the Big Rapids/Paris area in a very large family, as the 
third out of eight kids, and have lived in the area my 
entire life. I grew up on a pig farm and started helping 
with the family well repair business at a pretty early 
age. I have been a Water Treatment Plant Operator for 
about four years now and I have also been working as 
the city pool operator.

As a Water Plant Operator my duties include daily 
and hourly water tests to ensure public safety, there 
is regular maintenance of all the pumps, motors, 

Meet and Greet: 
James Bouman, Operator at the 
Water Treatment Plant and City Pool

At the City Commission
On Monday, July 20, the City Commission held a 
virtual meeting which began with a Study Session 
from Fire Chief Schroeder about the latest ISO  
Rating Report.

The Commission also acted on several points of 
business including:

• Three resolutions between the City and the Big 
Rapids Housing Commission, 

• A resolution to authorize the MEDC Match on 
Main COVID-19 Program grant agreement, and 

• Many other pieces of business. For more 
information, see the City’s website.

Commission meetings are open to the public. Join us 
at 6:30 PM on the 1st and 3rd Mondays each month.

James working on the reservior tanks at the Water Treatment Plant.



water lines and buildings throughout our distribution 
system done daily. As the pool operator, I oversee 
testing the water chemistry and making sure it is safe 
to swim, as well as maintaining all the equipment.

Before I was hired as an operator, I worked on an 
asparagus farm for several years then had a couple part 
time jobs as a custodian for the BRPS, I also worked as 
a seasonal worker for the Parks department of the City 
of Big Rapids. A project that has captured my interest is 
the new state mandate for Water Quality Parameters. 
There are several water tests and procedures in the 
WQP that are new to all operators and I have enjoyed 
the challenge this has presented. Lab work is definitely 
one of my favorite duties as an operator and with the 
additional tests that are now required it is becoming a 
considerable part of my responsibilities.

A few of my hobbies include playing guitar, tennis, 
and motocross but one of my absolute favorite things 
to do is spend time with my niece and nephews. My 
faith and my family are both very important to me and 
I am blessed to still be extremely close to my parents 
as well as all of my siblings. One of the things I enjoy 
the most about the City of Big Rapids is the Riverwalk. 
Biking along the river is pretty tough to beat when it 
comes to exercise.

By the Numbers: 07/06/20-07/19/20
Dial-a-Ride Service
• 1,328 Total Passengers
• 1,328 Demand Response Passengers
• 0 Ferris Shuttle Riders 
• 227 Adult Riders and 90 Child Riders
• 1,011 Senior or Disabled Riders

Big Rapids Community Library
The Library is open to the public. You are welcome 
to stop by to browse for materials or access 
technology. Curbside pickup is also still available 
for those who prefer to keep their distance. Don’t 
forget about the programs you can use on your 
computer or mobile device to read ebooks, listen to 
audiobooks (Libby and RBDigital), or stream movies 
(Kanopy).

The Library is hosting a Used Book Sale this 
Saturday (July 25) from 11AM to 2PM. Stop by to 
pick up some gently used books for your family.

Summer reading is going on now! Check the 
Library website for many more resources.

Meet and Greet continued.

Primary Election Reminder
Michigan’s 2020 Primary Election will take place on 
August 4. Those interested in voting absentee must 
submit an Application for Absent Voter’s Ballot, which 
may be obtained from the City Clerk’s Office or on the 
City website, or by requesting a ballot in writing and 
signing the request. The Clerk’s Office will mail you a 
ballot, which must be returned to the Clerk’s Office 
by Election Day to be counted.

This election has a partisan section. You may vote in 
either party section, regardless of party affiliation, but 
you cannot “split your ticket”. If you choose to vote in 
either the Republican or Democrat Party Section, you 
may only vote in that partisan column.  

Visit the City Clerk’s page of cityofbr.org to learn more 
or to see a sample ballot.

James spending time with his niece and nephew.


